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M E N U  O F  S E R V I C E S
The University of Northern Iowa is proud to provide
these workshops for Iowa school leaders. 
Sponsored by the Kern Family Foundation.

http://coe.uni.edu/iel

L E A D E R S H I P  C A M P S
Leadership Camps are opportunities for administrators and
teachers to participate in two days of facilitated conversation
around continuous improvement using practical wisdom about
evaluation processes and special education. Current
Leadership Camps  are scheduling for evaluation (1.2) and
special education (1.3).  (Lunch is included both days.) 
These courses are currently offered for free due to grant
funding. **

C O S T
These opportunities are currently funded by a grant and
therefore are of no cost to school districts. 
** Leadership Camps can be taken for 1 graduate credit at a
discounted rate of $75. 

T H I N K  T A N K S
Think Tanks provide an opportunity to focus on a specific
problem you are facing away from the distractions of your
district. We can connect you with experts in the field for this 1
hour program based on the needs of your group. (A
networking lunch is also included.) 

MARY
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Institute for Educational 
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mary.sult@uni.edu

L E A D E R S H I P  C O A C H I N G

School Board Dialogues are an opportunity for school boards
to discuss the Iowa State Standards for School Boards,
specifically Standard 4: Ethics. Great workshop for boards with
new members. (Snacks provided)

S C H O O L  B O A R D  D I A L O G U E S

Leadership Coaching provides individual support for
administrators who are former UNI students or have attended
a Leadership Camp.  Leadership coaching facilitates a
strategic plan for self-improvement by setting goals, and
working on what matters most to you. We are available to visit
you on site or through Zoom to provide monthly support to
move your district forward. 

C O N T A C T  U S  Institute for Educational 
Leadership, Program Coordinator
amanda.schmidt@uni.eduFor more information on any of these programs please contact us.

319.273.2540  
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